
Protocol for the Scrutiny of Partnerships 
 

1. Introduction 

1.1 The council’s Working in Partnership Framework ) is intended to assist both 
members and staff engaged in contemplating, setting up, funding, managing, 
participating in, monitoring, scrutinising or ending partnership arrangements 
between the council and other organisations. It should be considered at 
every stage of the council’s involvement in creating, running and ending a 
partnership. 

1.2 Within the Framework, provision is made for the scrutiny of partnerships by 
Members in line with the Council’s Constitution. 

 

2. General Guidelines  

2.1 The Scrutiny of Partnerships will be undertaken as follows: 

a. A programme of partnership reviews will be prepared annually by 
Cabinet Members and Policy Overview Committee Chairmen 

b. The review undertaken for each partnership will focus on: 

i. Determining if the aims, objectives and outcomes of the 
partnership are being realised and fit with the council’s overall 
aims and objectives. 

ii. Identifying if the partnership represents good value for money 
for the council. 

iii. Determining if the partnership has effective management and 
reporting (both in terms of performance reporting and financial 
reporting). 

2.2 The Committee and Electoral Services section will co-ordinate the 
administrative tasks around reviews to be undertaken. 

2.3 Attendance at Policy Overview Scrutiny Committees conducting partnership 
reviews will be required from, but not limited to, the Lead Member, Director 
and Manager responsible for the day-to-day involvement of the council in the 
partnership.  Where required other partner organisation representatives may 
be invited to attend. 

2.4 Partner organisations will be expected to provide information to the Council 
as required to enable Members to conduct a full review.  For the avoidance 
of doubt, the requirement to co-operate and provide information is limited 
solely to business conducted by or on behalf of the Partnership and does not 
extend to any business conducted, being conducted or in contemplation by a 
partner organisation acting under its own powers and for its own purposes. 

 

3. Production of Review Findings 

3.1 A report of the findings from each review will be prepared by the Committee 
and Electoral Services team and will be in a common format.  They will be 
finalised with the Chairman of the Policy Overview Committee and then 
presented to Cabinet for review. 

3.2 Where required, specific actions for improvement will be identified and 
recommended to Cabinet for discussion and approval. 
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3.3 Where the actions for improvement are approved by Cabinet, progress 
against these actions should be reported to the Policy Overview Committee 
six months after Cabinet approval.  The Policy Overview Committee should 
then decide if further reports back to the committee are required. 

3.4 Findings from the review will be shared with the other members of the 
partnership once they have been discussed with Cabinet. 


